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Letter from

Executive

By KeeAnn DeVora

Hello Friends,

Another New Year is here
and with it comes a full
slate: resolutions, goals,
plans...the work seems
never-ending.

Of course, a new year
also brings with it endless
possibilities. A good way
to start the year is by
mapping out a list of
things you may have
missed last year but
want to take advantage
of this year. For instance:

How was your company

active in the community?
Did you take advantage
of any local publicity
opportunities? Are there
any major pushes (like
the tax credits) that you
can focus on this year?

Setting your goals and
making plans helps you
to stay on track. And
your ACCA membership
helps with that too. Let
us know how we can
help here at ACCA

SAN ANTONIO.

KeeAnn DeVora
Executive Director

Planning and Goals
By Adams Hudson

Not just a few of us in the business world have been ready to turn the
page on 2010 — and quick. The hurdles have been high in a tough
economy, but the resilient and persistent still know how to survive and
thrive. They often do so by going back to the basics. And there’s
nothing more basic to business success that establishing goals and
creating a plan to reach them.

Where are you going and what will it take to get there? The start of the
new year is the time to get those questions and answers in a format that
can be used to guide your choices and measure your results.

Before you create your marketing budget for the year, take time to
develop your marketing plan. That way the plan guides the
development of the budget — instead of making the budget your plan.

That might sound like a bit of fancy nuance, but think of it as taking a
long car trip. You start by deciding where you want to go — your goal.
Then you determine each stop you want to make along the way — your
plan. And then you figure in how much it will cost and how long you
will stay — your budget.

Marketing planning is about strategy and understanding — getting a
sense of your target market, as well as your competitive position and
how you differentiate yourself form others in your market.

When money is tight, pulling back on marketing expenses can be a big
temptation. Do remember the truism that never changes: you’ve got to
spend money to make money. But also remember that your planning
stage will set the groundwork for making these choices wisely.

No one advises you to spend marketing dollars freely and foolishly.
Instead, bring the wisdom of planning into play and make sure every
expenditure moves you toward your goals. With strategic planning,
each marketing dollar is spent with a purpose.

Adams Hudson is ACCA’s National Marketing Partner. Be sure to check out his seminar
“Web Marketing Avalancheat the 2011 ACCA Expo in San Antonio. You can request his
free marketing ezine and free marketing reports by emailing FreeACCAstuff@hudsonink.com.

©2010 Hudson, Ink Corp.



ACCA BOARD MEMBER'’S F

A preacher fearing the loss of a member of his congregation paid
him a visit to reinforce the importance of keeping the faith. As he
arrived he found the man had built a fire in the fire place to warm
his home. Without saying a word the preacher walked over to the
man reached for the poker on the mantle and proceeded to move a
single ember from the glowing orange heap. In only a few short
minutes the single ember died out and began to cool as the deeply
united stack beside it continued to glow. The Man turned to the
preacher and said “Father I’1l see you in church on Sunday”.

Imagine attempting to navigate the seemingly endless beuaocracy
under which we as contractors attempt to practice without the vast
experience, knowledge and wisdom of our fellow brother members
of ACCA. History has proven time and again that the divided fall
and the united persevere. The strength of any organization begins
with the solidarity of its membership. The willingness of its
members to share ideas, motivate one another, and stand united
against challenges which threaten its ideals. Where will the
knowledge , tools and confidence come from to propel our
business’s forward to reach new heights, if not for the relationships
we forge with our brothers in the industry? Among the many
benefits of ACCA membership, perhaps the most important is the
peace of mind each of us has to call a brother in time of need and
simply say | need your help. To give and take equally insures
balance, within the organization and insures forward progress for
all. 1 encourage all members to remain diligent and committed to
keeping our chapter strong. Remain involved or begin involvement
in the activities’ needed to sustain our existence, and champion the
causes for which we stand. Participate in committee assignments
when asked. Recruit a new brother as a member and keep the fire
burning strong. Ask not only what your chapter can do for you, but
what you can do for your chapter. Contribute a portion of your time
when needed so others are not over burdened. The 2011 ACCA
board is ready and dedicated to introducing new ideas, and
strengthening benefits for all members existing and new. We
invite any and all Ideas to be presented by members which may
have a positive impact on the continued success of our chapter. |
look forward to serving you as your 2011 ACCA CO- Chairman
keeping the faith and the fire burning.

Sincerely
Gary Mulhollen

¢“] Wonder
Has That

Need feedback from fellow
contractors? The one and only
original MIX Group® program
has been cited by hundreds of
America's best contractors as
their secret to success.

Through the exclusive ACCA
MIX Group program, non-
competing contractors form
peer groups and serve as
informal advisors, even boards
of directors, to each other. MIX
Groups offer the wunique
opportunity for contractors to
learn directly from other,
similar contractors in small
group settings.

Yeah. ACCA has that for you.

SmartWords

“Long shots do come in
and hard work, dedication
and perseverance will
overcome almost any
prejudice and open
almost any door.”

John H. Johnson

Did you know that HVAC there
are fabric ducts systems that
can be zippered into duct run
and also be disassembled for
laundering? They are also
comparable to metal systems,
but don’t dent or rust. Check it
out: www.news.thomasnet.com/
fullstory/HVAC-Fabric-Air-
Dispersion-System-
accommodates-6-000-cfm-
585902.




ACCA Benefit Highlight

New ComforTool on Indoor Air

ACCA has released the latest ComforTool for ACCA members to use to help
educate customers. The newest addition to this series of flyers, "You May Need
More Outside Air In Your Home," covers indoor air quality and the need for outside
air in homes. Techs can leave the information with the homeowners, so they can
think over their options, and because they are customizable with the company’s
information, it keeps the company in front of them once the decision is made.

ACCA members can download the outside air ComforTool, and any of the
previous ones, for free at www.acca.org/comfortools.

The Art of Management
The Right Incentives, The Right Way

Whether it’s performance-based pay or incentives, we’re believers in
systems that reward results. Many of you are too, but don’t know how to
go about getting one underway. Here’s a simple method that almost
anyone can use as a guideline to enact a bonus program.

1. Start at the ending. Decide what the heck you're trying to get done and
where you want the motivation to lead.

2. Talk to employees. Find out what motivates them. You may be surprised.

3. Match the hopeful gain for the project to the bonus and determine a
‘ROI" (return on investment.) Be sure to make the money or reward
indicative of the effort or you'll have no support to reach the goal.

4. Communicate constantly. Announce the objective right up front, assess
progress publicly, create a “goal board” that shows a daily tabulation toward
the goals. Plus, people forget! They'll be all excited for a week and get
distracted by other things. Make the incentive out front and promote it.

5. Structure short and long-range goals together. Also known as
‘graduated’ goals, this allows people to reach smaller rewarding steps along
the way. This helps build momentum and enthusiasm with a “can do” type
attitude that some larger goals can overwhelm.

With a small amount of juggling figures, you’ll find that your staff is
motivated to reach farther than ever, without undue costly rewards.
They’re fun, and they promote a sense of creativity, urgency, and sheer
teamwork electricity if they’re structured right.

Rule Breaking 101

“Once you’re tired of an ad, you should pull it.”

FALSE. You’re far more likely to get tired of an ad before your customers
and prospects. As long as it’s pulling in leads and sales, leave it alone.
Repeating your successes can only increase your profit. Trying to fix
what’s not broken can only damage your bottom line in the long run.

The Latest from
ACCA National

ACCA Conference to Focus on
Codes, Energy Efficiency, &
Technology
San Antonio, TX

February 15-17, 2010

ACCA has scheduled a
series of workshops focused
on Technical Excellence
during the 43rd Annual
Conference and Indoor Air
Expo. The event takes place
February 15-17 in San
Antonio, Texas.

The technical side of a
business is complex and
rapidly changing, which is
why ACCA has included the
Technical Excellence track
at the Conference. The track
provides information on
various topics of interest
that will help contractors
gain the competitive edge in
their markets.

“There is a lot of focus in the
HVAC industry on energy
efficiency, which changes
the technology available and
the codes that contractors
must follow,” said Kevin
Holland, ACCA’s Senior
Vice President of Business
Operations and Membership.

For more information on
ACCA’s 43rd Annual
Conference and Indoor Air
Expo, and to register, visit
www.accaconference.com,
call Vickie at 703-824-
8856, or contact her via email
at vickie.ellis@acca.org.



http://www.accaconference.com/
mailto:vickie.ellis@acca.org

News & Events

January

January 19t 2011
Free to members ACES
Supply and ACCASA host 1st
annually Cooper/Brazing
class at St Phillips College
starting at 5:00 800
Quintana Rd AD 136

Hot Topics Now

New Beginnings

= |t's the beginning of a new year and there’s no
better time to put your marketing plan into
place. This is the time to set your budget,
decide your goals, media use, and ad selection.

= Send letters to missed sales from the past 90
days. Be sure to include incentives such as
rebates since the holidays have just passed.

We thank our suppliers for their
support and sponsorship of
ACCA-SA

4\ JOHNSTONE

£4 SUPPLY =

= CENTURY =

THE CENTURY COMPANIES

turn to the experts

-

ACCA SAN ANTONIO
KEEANN DEVORA
1354 PINNACLE FALLS
SAN ANTONIO, TX 78260

210-473-2411
ACCASANANTONIO@GMAIL.COM




